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A Hybrid Social Enterprise 

 Empower children with mobility 
disabilities, their families, 
caregivers & communities   

 Through community programmes 
 

WHAT & WHY 
 Build day care/centre  & 

community capacity for all 
 Develop social support structures 
 Reduce dependency 

 Access to appropriate mobility 
devices, clinical & technical      
support services for children  

 Through  clinical services & devices 
 

WHAT & WHY 
 Build clinical capacity for 24 hour 

positioning 
 Empower families in positioning 
 Reduce secondary health 

complications 
 

BARRIERS TO MOBILITY BARRIERS IN COMMUNITY 



BEGINNING 
 
• In 1984, after her daughter Shelly was born with cerebral palsy,  

Shona McDonald established Interface, an NGO, to address 

communication needs 

 

• Initially her focus was on communication, as Shelly is non-verbal 

 

• Shonaquip was founded in 1992 operating from Shona’s garage,          

with a staff complement of 2 people. 

 

 



• Shona soon realised that mobility and seating are primary, and required for 
communication 
 
• She started in her garage, buidling the first electrified wheel chair completely 
manufactured in SA using repurposed parts such as windscreen wiper motors 
 

Shonaquip – Humble Begininnings 



THE WRONG APPROACH 



THE RESULT OF BAD SEATING 



APPROPRIATE SEATING 

BEFORE                AFTER   



APPROPRIATE SEATING 

BEFORE                AFTER   

















POWER WHEELCHAIRS 



SHONAQUIP’S GROWTH 

1992 workshop with 
2 staff establised in 
the garage of Shona's 
home  

2004 moved to small 
factory in Ottery  Cape 
town  with 9 staff 

2007 moved to larger 
factory in Wynberg  Cape 
Town  with 27 staff  

Exploring 
global 
impact 
with THNK  

2012 moved to 
outsourcing all South 
African production to 
large scale production 
site in KZN  



AN INCLUSIVE FACTORY 



ASSEMBLY & CUSTOMISATION 



CUSTOMISATION 



SEATING SERVICES 



PEER TRAINING 



MAINTENANCE TRAINING 



MOBILE OUTREACH CLINICS 



WHEELCHAIR TESTING 

• Developing an in-house testing facility in collaboration with International 
Society of Wheelchair Professionals and RESNA 
 

• Setting testing standards for rural wheelchairs with the International 
Society of Wheelchair Professional working group 



Uhambo 

• Uhambo was founded in 2010 to address advocacy, 
capacity building and funding needs 
 
• Social work teams support individuals, families and 
communities 
 

• Ndinagona – a box of tools and toys for disabled 
children – very successful 
 

• Seating – training of repair technicians, capacity 
building for therapists 
 

• Repair and mobile outreach  



FOUR-PRONGED STRATEGY 

• Uhambo – training and advocacy 
 

• Shonaquip – seating and mobility 
 

• Champions of Change – voice for disabled people and their support structures 
 

• Empowerment through Enterprise – funding from corporates, repair clinics, trolley 
manufacture, assistive device development 



ADVOCACY & POLICY DEVELOPMENT 

Uhambo Foundation and Shonaquip are dedicated to changing the political landscape 
supporting children with disabilities and their families. 
 
In 2013 Uhambo developed the Uniform Referral Pathway for the Western Cape 
Department of Social Development 
 
In 2015 Uhambo wrote the draft Vulnerable Children’s Policy for the City of Cape 
Town based in 24 stakeholder workshops across the Metropole. 
 
Uhambo Foundation & Shonaquip have been asked to coordinate the Assistive 
Devices Protocol for SAFOD – the Southern African Federation of the Disabled.  
 
  



CONCLUSION 

• Uhambo/Shonaquip are looking for partners in the Assistive Technology space 
 

• We believe in appropriate, sustainable projects, addressing needs iteratively 
 

• We believe in support for disabled people and their families/carers 
 

• We believe in training to enable people with disabilities to take control of their 
assistive technology and to support each other 
 

• We are moving beyond mobility and seating, back to the space of communication 
and broader assistive technologies to enable disabled children to have access to 
education and achieve independence and inclusion in society  



SHELLY & SHONA 


